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Introduction 

The St. Charles County University Outreach and Extension Center is literally an “extension” to the four campuses of the University of Missouri system and Lincoln University. University Outreach and Extension maintains a unique partnership among federal, state, county, and local governments and provides access to a wealth of information and educational opportunities to enrich the lives of the citizens of Missouri. The St. Charles County Extension Council, as established by state statute, is a partner with University Outreach and Extension and the United States Department of Agriculture and is committed to bringing high quality educational opportunities to the citizens of St. Charles county.

Rationale for this Plan

The process for planning educational programs for the four next years included input from town meetings, advisory groups, associations, agencies, and individuals. The concerns and priorities emerging from that process, along with an assessment of the current programs being offered in the county provided the basis for this initial draft. The plan was jointly developed and written by the county extension council and extension faculty.

St. Charles County is the fastest growing county in the state, increasing from a population of 144,000 in 1980, to a population of 213,000 in 1990, to an estimated population of 274,000 in 1998. Similar growth is predicted by county officials over the next 20 or more years. Growth is reflected by a total of 3,052 new residential units built in St. Charles County in 1997 at an estimated value of $317 million. Growth continued in 1998 with 3,659 new residential units at an estimated value of $371 million. Concerns over the land use and the impact of this rapid growth were expressed during the town meetings held as part of this current planning process.

Citizens involved in the planning process expressed concerns about building strong character in youth. Recommendations for youth development were given that include building family support, establishing boundaries, providing opportunities for structured activities, developing a commitment to education, establishing positive values, and developing social competencies. These guidelines are seen as important and valuable goals to include in this plan.

Based on priorities expressed by all those involved in the development of this plan, the following program themes have been chosen: family strengths, natural resources, 

agricultural profitability, business and industry, consumer horticulture, and community development

St. Charles County Program Priorities

Based on a review of current educational programs and input from citizen meetings, the faculty and council members of the University of Missouri Outreach and Extension of St. Charles County Extension Council have chosen to focus time and resources on seven major themes: family strengths, business and industry, agricultural profitability, natural resources, community development, and consumer horticulture.


Program Theme #1. Family Strengths 

St. Charles County will have accessible, affordable, educational opportunities that promote strong families. This includes effective communication, stress management, intergenerational activities, parenting skills, youth activities, financial management, and nutrition. These opportunities will include both formal and informal experiences to meet the needs of a diverse population.

1. Child Care Provider Education

A significant number of children in the county are cared for during the day in home and center-based child care programs. The quality of care provided and the degree to which the experience contributes to children’s ability to succeed in school is related to care-givers’ specialized training and education. Provider training opportunities will be offered for child care practitioners from classroom to administrative staff. 

Measurable Objectives:

A. Home and center-based practitioners will report increased knowledge of effective practices from before the program to after the program. 

B. Home and center-based practitioners will report adoption of one or more recommended practices learned from the program. 

Baseline Data:

 Percentage of need for child care met by known spaces:

A. Under age 3 23% of need met

B. Age 3-6
64% of need met

This indicates a need for care provider education and an opportunity to conduct a needs assessment of other specialized training that is needed by this target audience.

Indicators:

A.  Total number of providers who attended the programs. 

B.  Total number of providers who indicate increased knowledge of administrative/classroom strategies and specialized areas taught in the program. 

C.  Total number of providers who adopt one or more practices recommended in the programs. 

D.  Percent increase in provider calls to University Extension in the county for additional information or other assistance in the management and administration of their business, as well as the specialized areas in which training was conducted.    

E. Percent of providers participating in the program who indicate a need for additional education in specialized areas.

2. Parent Education Programs:

Educational opportunities will be available for families to learn skills that will enhance their parent-child relationships. Parenting programs will be offered on a wide range of topics for diverse audiences. These will include general parenting programs as well as programs for specific audiences. Parent education workshops will be held in the county under the joint sponsorship of University Outreach & Extension, Social Services, Youth In Need, child care centers and a variety of other community agencies and organizations.

Measurable Objectives:

A. Parents will seek parenting information through University Outreach and Extension workshops, news letters, publications and other programs. 

B. Parents will indicate an increase in parenting knowledge and/or skills as a result of University Outreach and Extension parent education programming.

C. Parents will adopt one or more new parenting practices as a result of University Outreach and Extension parent programming.

D. Parents will become aware of educational resources available through University Outreach and Extension at annual parenting fairs in the county.

Baseline Data:
Percent of households with children under age 18

A. 16% Under age 3

B. 18% Age 3-5

C. 35% Age 6-11

D. 15% Age 12-14

E. 13% Age 15-17

F. 88% of children live with both parents

G. 12% of children live in single parent households 

Indicators:

A. Total number of parents who attend parenting workshops and parenting fairs, according to registration information.

B. Total number of parents who indicate they adopted new practices as a result of participating in parenting workshops. Information will be gathered by a follow-up survey sent 2-4 months after program completion.

3. Volunteer Leader Development

Volunteer leaders play a key role in any 4-H program. St. Charles County has over 200 volunteers working with the 4-H club program and at least another 100 volunteers in indirect roles. In a recent statewide survey of volunteer 4-H leaders and in daily conversations with our volunteer 4-H leaders in St. Charles County, training is one of the most important needs expressed by these leaders. Therefore, 4-H youth staff will: 


1.
Provide training for volunteer leaders, through a variety of delivery methods, to help these leaders enhance the leadership and life skills of the young people they work with.

Measurable Objectives:

A. The number of 4-H volunteers that attend leader training will increase by 10% each year.

B. 50% of the leaders attending training will learn at least two new ways to increase the educational content of 4-H club meetings.

C. 80% of the leaders attending will learn at least one youth development principal that they can use in their work with youth.

D. 4-H Youth Staff will partner and collaborate with other youth serving agencies and coalitions to provide opportunities for training of adult volunteers.

Baseline Data:  

Currently about 20% of St. Charles County 4-H volunteer leaders attend formal and informal leader training. Only about 25% of 4-H clubs are using 4-H curriculum to enhance their meetings.

Indicators:

A. Number of volunteer leaders that attend training.

B. Number of 4-H clubs that use one or more 4-H educational programs at their meetings.

C. Number of 4-H leaders that adopt youth development principals when working with youth.

4. Youth Development 

Based on research involving more than 250,000 youth in grades 6 to 12, the Search Institute has created a model which identifies 40 building blocks, or developmental assets, that all children and adolescents need to grow up healthy, competent, and caring. 4-H youth development programs help young people to experience many of these assets. The recent deliberative group sessions indicated a need for youth character development, after school programs, and coalitions among youth programs. Programs offered to meet these needs will also help young people achieve a number of the developmental assets listed by the Search Institute. The research shows that the more assets young people experience, the less likely they are to engage in a wide range of risky behaviors. Therefore, the 4-H youth staff in St. Charles County will:

1. Provide comprehensive youth development opportunities by involving St. Charles County youth in 4-H clubs, projects, camp, and various state and national 4-H learning experiences.

Measurable Objectives:

A. The number of St. Charles County youth participating in 4-H clubs will increase by 10%.

B. 50% of St. Charles County youth, that participate in 4-H programs, will develop at least one leadership skill in one or more of the following areas: understanding self, communication, getting along with others, learning to learn, making decisions, managing and working with groups.

C. 50% of St. Charles County youth, that participate in 4-H youth programs, will acquire at least one of the Search Institutes developmental assets in each of the asset types of support, boundaries, structured time use, educational commitment, positive values, and social competencies.

D. 75% of the 4-H clubs in St. Charles County will perform at least one community service project during each year of the plan of work.

E. 4-H Youth Staff will partner and collaborate with other youth serving agencies and coalitions such as Gang Prevention Task Force, Youth Link, Youth Advisory Board, etc., regarding county wide youth development issues. 

Baseline Data: 

Participation in 4-H clubs in St. Charles County has been fairly level over the last four years. There is a need to see this level rise. There is a need to pay closer attention to what the research is telling us about youth development and make sure that all of our 4-H programs include these components. Involvement by 4-H youth staff with other yourth serving agencies has been limited.

Indicators:

A. The National 4-H Impact Assessment project is currently collecting data from nearly 10,000 young people. The study is based on the eight critical elements needed by all youth. Missouri 4-H faculty will be trained, and have the opportunity to replicate this research study in their own county or counties in 1999-2000. The study can be replicated periodically for indicators of change.

B. County enrollment data will be used to report number of youth in 4-H clubs, leadership, character education, and life skills programs (projects, judging, demonstrations, exhibits, etc.)

C. Community service logs will be kept by 4-H clubs to show youth and adult involvement in leadership, character education, citizenship, and youth-adult relationships.

D. Youth leadership plan of action reports will be used to show teen involvement in leadership, community service, and character education.

E. Increased involvement by 4-H youth staff with youth serving organizations, agencies, and coalitions. 

2. Provide youth development opportunities to students in St. Charles County public and parochial schools through 4-H school enrichment programs. 

Measurable Objectives:

A. The number of students participating in 4-H school enrichment programs will increase by 10%.

B. 90% of the students participating in 4-H school enrichment programs will achieve at least one of the four Show-Me Standards goals.

Baseline Data: 

St. Charles County 4-H youth staff have reached a large number of student through 4-H school enrichment programs. It is important to strive to reach more students and expand the number and variety of school enrichment programs over the next four years. 

Indicators:

A. Teachers will evaluate each 4-H school enrichment program that they conduct with their students.

B. Pre and post test scores showing an increase in knowledge of the students that participate in a 4-H school enrichment program.

C. Number of students participating as reported in the 4-H Blue Ribbon program.

5. HO.M.E. (Home Ownership Made Easier) 

H.O.M.E. is a program, which prepares first-time homebuyers to make the complicated decisions required in the home buying process. The program is jointly planned and implemented by University Outreach and Extension and several other federal, state and local agencies. The program will be taught to groups face-to-face and over interactive television.

Measurable Objectives:
A. 200 first-time homebuyers will determine the price home they can afford.

B. 150 participants will report adoption of one or more financial management practices recommended in the program.

C. 120 participants will purchase a home.

Indicators:

A. Number of participants showing increased knowledge through the H.O.M.E. evaluation process.

B. Number of participants reporting increased self-confidence in home buying process through the H.O.M.E. evaluation process.

C. Number of participants reporting the adoption of one or more recommended practices through the H.O.M.E. evaluation process.

D. Number of participants who purchase a home upon completion of the course through the H.O.M.E. evaluation process.

6. HomeWorks 
This is a program which promotes successful homeownership through the development of home maintenance and financial management skills related to ownership of a home.

Measurable Objectives:

A. 80 homeowners will identify preventative home maintenance practices they can do to maintain their home.

B. 80 homeowners will identify financial management practices related to homeownership.

Indicators:

A. Number of participants showing increased knowledge through HomeWorks evaluation process.

B. Number of participants reporting increased self-confidence in maintaining their home and managing the finances related to home ownership.

C. Number of participants reporting the adoption of one or more recommended practices through the HomeWorks evaluation process.

7. Resource Management
A series of programs that help individuals and families improve their decision making abilities regarding financial and non-financial resources. The programs are done in coordination with community agencies, schools and local coalitions. 

Measurable Objectives:
A. 200 participants will attend the programs

B. 150 participants will adopt resource/ financial management practices recommended in the program.

C. 100 participants will re-evaluate current financial situation and make needed adjustments

Indicators:

A. Number of participants showing increased knowledge through program evaluation process.

B. Number of participants reporting increased self-confidence and control over their resources and financial management practices through the program evaluation process.

C. Number of participants reporting the adoption of one or more recommended practices through the program evaluation process.

8. Life-skills 

Are programs that teach participants basic survival skills which promote self-sufficiency and enhance individuals abilities to participate in consumer markets.

Measurable Objectives:

A. 100 participants will attend the programs.

B. 80 participants will adopt basic money management practices.

C. 50 participants will develop budgets and/or establish or re-establish credit.

Indicators:

A. Number of participants showing increased knowledge through program evaluation process.

B. Number of participants reporting increased self-confidence in money-management practices.

C. Number of participants reporting the adoption of one or more recommended practices through the program evaluation process.

9. Safe Food Handling

Once a food leaves the grocery store, the consumer becomes an important link in the food safety chain. Safely processed foods can become unsafe if mishandled in the home. USDA has identified key "control points" at which consumers in the home can help keep food safe: purchasing, storing, pre-preparation, cooking, serving, and handling leftovers. Similar control points exist for food handlers such as restaurant chefs, cooks in day care centers and schools and food handlers at community/church suppers and county fair booths. Taking appropriate action at these critical points can prevent foodborne illness. University Outreach and Extension in St. Charles County will help residents maintain a safe food supply through educational programs and resources that provide information, improve decision making and increase skills related to food buying, preparation and handling.  

Objectives:

A. 200 individuals will participate in food safety programs in St. Charles County.

B. 85% of participants completing the program will demonstrate increased knowledge of basic food safety principles. 


C. 75% of participants completing the program will be able to list four of the six USDA identified "control points" at which consumers in the home can help keep food safe. 
D. 70% of participants completing the program will report learning specific skills that will improve their ability to handle foods safely. 

E. 65% of participants will report that they intend to adopt recommended food safety practices. 

F. 20% of participants completing a follow up survey will report they have adopted recommended food safety practices.

Baseline Data:

Foodborne illness in the United States is a major cause of economic burden, human suffering, and death. Each year, an estimated 6.5 to 33 million people become ill from microorganisms in food, and an estimated 9,000 of these individuals die. Furthermore, the Food and Drug Administration (FDA) estimates that about 2 to 3 percent of all foodborne illness cases lead to secondary long-term illnesses. Progress is being made toward meeting Healthy People 2000 targets for three of the four food safety objectives. However, there are several underlying forces that may make foodborne illness more of a problem in the years to come: a) an increase in at-risk people such as the elderly and those with compromised immune systems; b) Less attention in homes to safe food preparation; c) an increasing amount of food prepared away from the home creating new opportunities for mishandling; d) a diverse food service industry with high turn over of employees; and e) the continuing evolution of microorganisms often resulting in increased virulence and new modes of transmission. 

Indicators:
A. Records of the number of participants in food safety programs will be kept.

B. Average pre- and post-test scores will show an increase in knowledge of basic food safety principles.

C. Pre- and post-test results will indicate an increase in the number of participants who will be able to list four of the six USDA identified "control points" at which consumers in the home can help keep food safe. 
D. Average pre- and post-test scores will show an increase in the number of participants who report learning specific skills that will improve their ability to handle foods safely. 

E. Follow-up surveys will indicate the number of participants who have adopted recommended food safety practices.

9. Healthy Lifestyle Choices 

Poor eating and exercise habits are known risk factors for a number of chronic health problems including heart disease, stroke, diabetes, and some forms of cancer. The role of nutrition and physical activity in reducing the risk of certain chronic diseases has been well documented. Extension programs in St. Charles County can increase interest in and knowledge of basic physical fitness and nutrition principles and teach behavior change strategies that promote physical activity and good eating habits for people of all ages.

Objectives:

A. 200 individuals will participate in University Outreach and Extension programs related to developing and maintaining healthy lifestyle habits.

B. 80% of participants completing the program will be able to list the benefits of healthy eating and physical fitness.

C. 85% of participants completing the program will demonstrate increased knowledge of basic nutrition and/or physical fitness principles.

D. 70% of participants completing the program will report learning specific skills that will improve their food choices and/or physical fitness.
E. 65% of participants will report that they intend to adopt recommended nutrition and/or physical fitness practices. 

Baseline Data:

Both Healthy People 2010, and Healthy People 2000, have emphasized the importance of good nutrition and physical activity in the prevention of disease. These reports are based on scientific research and surveillance data. While some progress toward meeting the HP2000 objectives for nutrition and physical fitness has been made, only one—worksite wellness--has reached the target. According to recent survey data (1996 Center for Disease Control and Prevention), 33% of Missourians are obese, only 21% consume the recommended amount of fruits and vegetables daily, fewer than 18% exercise regularly, and over 30% engage in no physical activity. These figures indicate a need for continuing University Outreach and Extension’s emphasis on healthy eating and promotion of physical activity.

Indicators:

A. Records of the number of participants in nutrition and physical fitness programs will be kept.

B. Average pre- and post-test scores will show an increase in knowledge of basic nutrition and physical fitness principles.

C. Pre- and post-test results will indicate an increase in the number of participants who will be able to list the benefits of healthy eating and physical fitness.

D. Average pre- and post-test scores will show an increase in the number of participants who report learning specific skills that will improve their eating or activity habits. 

E. Follow-up surveys will indicate the number of participants who have adopted recommended healthy lifestyle practices.


Program Theme #2. Business and Industry

Successful businesses contribute heavily to the strength of the economy of the state. It is essential that educational programs be provided to these small businesses for continued economic growth. Eighty-seven percent of the establishments in St. Charles County are small businesses (less than 20 employees). St. Charles County also has a large group of home-based businesses, and that group is steadily rising. 

1. Small Business

The business and industry program will be designed to help people start a small business or improve existing small businesses. These programs will be designed to promote small business growth and employment opportunities and will be provided through partnerships with SBDC and other agencies to meet the needs of a diverse population. Educational counseling as well as programs will include how to write a business plan, record keeping, financing, marketing, and taxes.

Measurable Objectives: 

University Outreach & Extension will provide high quality, effective and responsive assistance to at least 10 businesses each year. 250 individuals will learn about a business plan, financing and record keeping from the “How to Start a Business” seminars. At least 80 individuals will learn how to write a business plan through individual counseling. 100 small businesspersons learn new business skills and gain knowledge from the Sunrise Seminar Series in cooperation with the local Chambers of Commerce. Five local business organizations will receive educational information through presentations at their regular meetings.

Indicators and Baseline Data:  

“Request for Counseling” forms and client surveys will provide information on those that participate in our educational programs and individual counseling.  Data will be gathered to provide information about new businesses.

A. Number of business plans developed.

B. Number of new business formations/ number of business licenses.

C. Number of individuals choosing not to start a new business based on counseling and training information.

D. Amount of clientele business loans secured. (new and expanding businesses)

E. Number of existing businesses participating in programs.

F. Taxes paid by new business start-ups.

G. Number of new jobs created.

H. Increase in sales by existing businesses.

I. Increased use of business resources.

2. Home-based Business

One-third of small business in St. Peters alone is home-operated businesses. It is essential to the county that University Outreach & Extension provide educational opportunities to improve entrepreneurial and management skills to assist home-operated businesses. Programs will include a networking system, marketing, tax education, record keeping and introduce home-based business to technological opportunities available to them.

Measurable Objectives: 

University Outreach and Extension will provide high quality, effective and responsive assistance to at least 20 businesses operated out of the home. 100 individuals will learn of the resources available to them through seminars, workshops and presentations to local organizations. Networking groups will be established for the purpose of home-operated businesses to discuss related problems and topics. 100 individuals will learn of networking opportunities and how to network. At least four business resources will participate in educational programming for home-based businesses through seminars and workshops. Five home-based businesses will be able to market on the Internet. Twenty retirees or dislocated workers will be given educational assistance on how to start a home-based business as a career opportunity or second income.

Indicators and Baseline Data:

A. Number of participants who attend seminars and workshops.

B. Number of participants who indicate increased knowledge through surveys and evaluations.

C. Number of individuals who start a home-operated business.

D. Increase in number of networking groups.

E. Number of business plans developed.

F. Number of city licenses.

G. Amount of clientele business loans secured.

H. Numbers of business resources participating in seminars and network groups.

I. Number of home-operated businesses that join local Chambers of Commerce.

3. Workforce Preparation

University Outreach & Extension will provide educational and career assistance programs to enable all citizens be adequately prepared for and be competitive in the workplace. Programs will include Home-based business seminars and “How to Start a Business” program for dislocated workers and welfare-to-work persons. Provide management training for businesses that work with PIC (Private Industry Council) and other agencies that are helping hard to employ or transitional persons. A program will also be developed to educate and prepare youth for employment after school. Success of these programs will depend heavily on partnering with other agencies involved with the Welfare-to-Work program.

Measurable Objectives: 

University Outreach & Extension will provide effective assistance to partners and non-profit agencies to educate and prepare individuals and families for the work force. “Starting a Business” program will be taught to at least 50 hard- to- employ people a year. Partner with at least 3 agencies to provide information on career choices, resume writing, job interviewing and technical skills to those in welfare-to-work programs. Provide management training to 10 small businesses that hire hard-to-employ and transitional workers. Presentations to at least 400 youth at Education Seminars and Career Fairs.

Indicators and Baseline Data: 

A. Number of persons attending seminars and workshops.

B. Number of persons finding employment.

C. Number of persons who start a new business.

D. Number of new clientele business loans secured.

E. Number of persons returning to school

F. Change in poverty level in county.

G. Change in unemployment numbers.

H. Number of youth that find employment after senior year of high school.

I. Number of small businesses who hire welfare-to-work individuals

J. Job retention of welfare-to-work program participants

K. Numbers of agencies requesting University Outreach & Extension resources.

Program Theme #3. Consumer Horticulture and the Environment

1. Consumer Horticulture
The consumer horticulture program will help individuals in the county find information and answers to solve a variety of tree, plant, and insect problems around their home. The program will teach strategies for managing healthy lawns, trees, and gardens, including appropriate control measures for insects and disease that minimize risk to the environment.

Measurable Objectives:

A. Make available information on a variety of home horticulture topics to at least 1,000 people each year

B. Establish an answer line the pubic can call for home gardening assistance

C. Work with the Missouri Department of Conservation and other interested organizations and agencies to develop an Urban Forestry Council with the goal to educate the public concerning good tree health and management.

Baseline Data: 

During the last year, staff at the St. Charles County Outreach and Extension Center responded to 550 requests for information. Although the public can call the county office for information, and established answer line with regular hours has not been established. At present, a Forestry Advisory Council for St. Charles County does not exist.

Indicators:

A. Number of people who call for information

B. Number of facts sheets and bulletins distributed

C. Number of soil tests conducted

D. Organizational development of a Urban Forestry Advisory Council

2. Master Gardeners
The Master Gardener program provides 45 hours of intensive instruction in horticulture. At the conclusion, participants are designated as Master Gardener Interns and agree to volunteer for a minimum of 50 hours in various educational programs to become fully certified Master Gardeners. The mission of the Master Gardener program is to provide horticultural information and training to the gardening public, based on University of Missouri research specific to the local climate, soils, and plants. A phone answer line, school gardening programs, plant clinics, community gardening, writing gardening articles, school gardening programs, plant clinics, community gardening, writing gardening articles, and newsletters are examples of program delivery strategies.

Measurable Objectives:

A. A minimum of ten new participants each year will complete the 45 hours of classroom instruction and become Master Gardener Interns.

B. 75 percent of all Master Gardener Interns will complete the required 50 hours of volunteer service in approved education programs to become fully certified as Mater Gardeners

C. 50 percent of all Master Gardeners will maintain certification by completing the required annual volunteer hours in approved education programs.

D. At least one new community oriented project will be started each year. Project completion will vary depending size and scope of the project in question

E. Will work to develop a telephone answer line with regular weekly hours supported by Master Gardener volunteers.

Baseline Data: 

This is essentially the first year of the Master Gardener program in St. Charles County and consequently is not well known. Experiences from counties with established programs show that citizens seek out the expertise of Master Gardeners to help them solve insect, disease and other problems in the home, yard, and garden.

Indicators:

A. Number of Master Gardeners that complete the basic 45 hours of instruction

B. Number of clientele that contact the office for information 

C. Activities and projects organized by or participated in by Master Gardener volunteers.

 

Program Theme #4 – Natural Resources. 

1. Watershed Management. 

The several communities within the Dardenne Creek watershed in St. Charles county are seeing rapid urban growth and development. This growth is resulting in an increased potential for flooding and loss of green space. The creek corridor is being damaged by construction and development adjacent to the creek The county and communities in the watershed need to work together to ensure that development within the watershed minimizes these risks.

Measurable Objectives

A. The development of a community/agency advisory committee for the Dardenne Creek watershed to help foster managed growth that will protect the watershed and the creek corridor. 

B. Establish a demonstration site along the Dardenne creek to demonstrate methods to protect the creek corridor.

Baseline Data: 

At present, a non profit group know as the Greenway Network is attempting to facilitate the organization of a watershed management group.

Indicators:

A. Successful formation of a county-wide community/agency advisory group to help protect the corridor of the Dardenne Creek watershed.

B. Development of a site along the Dardenne Creek that will illustrate correct principles for stream-bank management.


Program Theme #5 – Agricultural Profitability 

St. Charles county is realizing a significant amount growth. From 1980 to 1998 the county population increased from 144,000 to 272,000. This growth is having some impact on agricultural land as indicated in Table 1, with a reduction in both number of farms and total number of acres in farms.

Year
Number of Farms
Acres in Farms

1982
1,023
235,600

1987
901
218,400

1992
783
204,200

1997
680
187,100

Growth in St. Charles county is projected to continue into the near future and will result in loss of additional cropland. It is important to note however, that a significant amount of cropland in St. Charles County is found in the productive bottomlands of the Missouri and Mississippi Rivers. Urban development in these areas will likely limited due to risk of flooding. Remaining farms will need to have efficient and productive operations to remain viable in the future. This need is especially critical under the current state of depressed commodity prices. Of particular note are soybean prices that have dropped sharply to the low end of their range of the past quarter-century. A team approach involving producers, regional and state specialists, and agricultural business will work together to provide information to assist crop producers to be efficient and productive.

1. Crop Production Efficiency

This is a general effort to assist crop farmers to stay abreast of the latest agronomic information to remain efficient and productive. Newsletters, field days, workshops, web pages, educational materials, and technical assistance are key program delivery strategies.

Measurable Objectives:

A. Increase by 10 percent each year the number of producers that receive technical assistance

B. Fifty percent of the producers that receive technical assistance will adopt one or more of the practices discussed

Baseline Data:

University Outreach and Extension has long history of providing unbiased, researched-based information on a wide range of crop production topics. Farmers look to newsletters and annual meetings for the latest crop information. 

Indicators:
A. Number of producers that attend production meetings

B. Number of producers the adopt new production practices

C. Number of producers that seek technical assistance


Program Theme #6 – Community Development

Concerns raised by citizens during the planning process basically focused around the tremendous growth that is currently underway in the county. Citizens expressed concern that growth and development of new residential subdivisions and businesses is taking place with little planning or organization, especially from a county-wide perspective. The phrase that captured the feelings and thoughts of many was a need for “orderly urban development”.

Many citizens also expressed a need to develop more parks throughout the county. They defined this as NOT more baseball and soccer fields, but as protection or preservation of naturally vegetated areas for enjoyment by county citizens. Areas where a family could enjoy a picnic and the natural scenery that the county has to offer.

There were also some who discussed issues of public transportation and specifically bringing Metro Link  to St. Charles County. Continued growth in the county is making the morning and afternoon commute between St. Charles and St. Louis counties increasing slow and difficult on I-70 and Highway 40. 

Measurable Obectives:
Due to lack of resources and staffing, specific objectives have not been developed at  this time.
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