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The Franklin County University Outreach and Extension Center is the front door to the four campuses of the University of Missouri System, Lincoln University and their resources.  University Outreach and Extension maintains a unique partnership among federal, state and local governments in providing access to science based information and high quality educational programs, on issues of highest priority, to meet the needs of the citizens of Franklin County and the state of Missouri.  The Franklin County Extension Council, as established by the state statute, is a partnership with University Outreach and Extension and USDA-CSREES in the development, implementation and evaluation of extension educational programs.  

Rationale for Program Plan

University Outreach and Extension in Franklin County

The 2000 - 2003 Plan of Work development process for Franklin County began in the fall of 1998 with five deliberative group sessions involving 45 citizens from the county.  In those sessions, participants identified the future issues they believed to be of highest concern to the majority of citizens in the county.  Over 450 households were asked, through a written survey, to identify their high priority issues and concerns to their family and communities.  The priorities emerging from citizen input, along with analysis of the major socio-economic trends in the county, and an assessment of the current outreach and extension programs being offered in the county, provided the basis for the final plan.  The plan was jointly developed and written by the county extension council and extension staff. 

Background Capsule
Franklin County is located in the east central part of the state of Missouri.  The county is bounded by the Missouri River to the North and lies adjacent to the boundary lines of St. Charles, St. Louis and Jefferson Counties.  Its location within the St. Louis Metropolitan Statistical Area (SMSA) closely links its economy, growth and community challenges with those of other counties within the St. Louis SMSA.  

As one of the larger counties in the state, Franklin County covers a total land area of 922 square miles.  Its diverse topography ranges from agricultural rich bottom lands along major rivers and streams, to the scenic forest covered foothills of the Ozarks.  

Many county residents enjoy the aura of country living with the close proximity to larger metropolitan areas for jobs, services, health care and entertainment.  A balance between rural and urban lifestyles allows and encourages local involvement addressing issues of planned growth, developing and maintaining a healthy local economy, optimal educational opportunities and enhancing our infrastructure to create vibrant communities.  Franklin County has many natural amenities which make it an excellent location to live, work and raise a family.  

Population

Franklin County has experienced rapid growth for the last 60 years.  Population increase via natural increase and net migration has provided a labor force for the St. Louis Metropolitan area as well as for expanding local business opportunity.  Planned growth as the population increases and disperses throughout the county is a major issue of concern for both the short and long range future.  

As a First Class county operated under the non-charter form of government, current population projections are to exceed 100,000 population in less than ten years.  Census estimates for 1998 indicate Franklin County ranks ninth among Missouri counties with a population of 91,763.  This gives a population density of almost 100 persons per square mile.  

The decades of the 50's, 60's and 70's saw rapid growth in population ranging from 2-3 percent per year.  Throughout the 80's and 90's our growth has been in the range of 1-1.5 percent per year.  The topography of our ground and escalating land prices may have contributed to the decreased rate.  

Within Franklin County, there are eleven incorporated towns or villages.  In 1996 they accounted for 40.5 percent of the population. Census figures for 1990-96 show a more rapid citizen growth outside of incorporated areas than within (+6.89 percent incorporated vs 14.02 percent unincorporated).  Residents in the unincorporated or rural areas are concerned with issues of transportation, land use, schools, water and sewer availability, taxes and law enforcement.  This growth is creating more of a demand for services provided by county government.  

In the decade of the nineties, the population age distribution has stayed relatively the same.  In 1996, those under five years comprised 7.0 percent of the population.  The age group 5-24 years were 30.7 percent of the population.  Those 25-65 years of age were 50.4 percent of the population.  Those over 65 made up 12.0 percent of the population.  In general, compared to the 1970's and '80's, the median population age in Franklin County has gotten slightly older. 

The two major components of population change are natural increase (more births than deaths) and net migration (those persons moving to Franklin County).  Of the change in population from 1990 to 1997 in Franklin County (10,394 persons), natural change accounted for 33 percent and net migration accounts for 67 percent of the increase.  Franklin County's net migration for the nineties is 873 persons, more than two times the net migration from 1980 to 1990.  

Franklin County's minority population accounts for 1.6 percent of the total population.  The following is a 1996 estimate of the population by race:  

White




88,045


Hispanic



     605


African American


     979


Am Indian, Eskimo, Aleut

     168


Asian, Pacific Islander

     293

Income

Income levels in Franklin County have increased over the last 30 years.  Portions of the increase can be attributed to inflation, however, a portion must be attributed to the continued growth in the county and the economic development efforts of the various communities in attracting high quality manufacturers and businesses providing employment opportunities for its citizens.  

Per capita income in Franklin County increased 31 percent from 1990 ($15,906) to 1996 ($20,886).  This helped to increase total county personal income over the same period by 45 percent to 1.87 billion.  

Transfer payments accounted for 15.1 percent of the total personal income.  In 1990, 8.3 percent (6568) of the population of Franklin County lived below the poverty level.  This has increased to 9.3 percent (8,373) in 1996.  Communities affected tend to be located in the more rural southern areas of the county as indicated by school lunch assistance programs.  

Employment

Developing and maintaining a highly trained labor force is of the utmost priority in Franklin County.  Franklin County saw a 16.6 percent increase in those employed full or part-time from 1990 to 1996 with 44,013 residents in the labor force. 

Women in the labor force increased from 39.8 percent in 1980 to 44.5 percent in 1990.  Of these, 74.5 percent of the women had children in the household.  The need for adequate day-care has increased.  

The number of workers leaving Franklin County for employment each day has steadily increased since 1960.  In 1990, 39.5 percent of the work force commuted to work outside the county.  The unemployment rate of the total labor force in 1996 was 4.6 percent.   Local employment opportunities for county residents have continued to increase over time.  Many area communities, by hiring economic development directors or through city government officials have aggressively developed industrial parks and actively recruited high quality tenants.  Existing businesses have expanded.  There is a growing trend to be self-employed in a specialized business venture.  Franklin County in 1994 had a good mix of small (1909), medium (221) and large (45) size businesses.

Most employed county residents are employed in the fields of technical, sales and administrative support; managerial and professional occupations; and service occupations.

Education
Thirteen public school districts serve Franklin County.  Last year, approximately 16,700 students were enrolled in a K-12 Public School program.   In terms of absolute growth, Washington, Meramec Valley and Union School Districts were in the top 50 districts in the state for the period 1990-98.  In 1997, the high school graduation rate in Franklin County was 73.7 percent, while the annual high school drop-out rate was 6.1 percent.  In 1990, 67.6 percent of county residents have graduated from high school or possess the equivalent vs. the 77 percent for the St. Louis Region.  

An educated labor force which possesses managerial and technical skills is invaluable to business interests and the community in general.  East Central College, Four Rivers Area Vocational School and University Outreach and Extension work to address these needs.  Plans are being made to connect the UMSL campus with Franklin County to enhance local post-secondary education.  

Agriculture
Agriculture has a deep-rooted heritage in Franklin County.  Historically, Franklin County has been one of the prime agricultural counties in the state.  There are 570,022 acres of land area in Franklin County.  In 1997, 289,608 acres or (50.8 percent) was in farmland.  This is a decrease of 1.2 percent from 1992 when 296,281 acres was in farmland.  However, the number of farms in the county has increased from 1586 in 1992 to 1592 in 1997.  With the increase in number of farms we have seen a decrease in average farm size from 187 acres to 182 acres.  

Of the 289,608 acres of farmland in 1997, 180,438 acres (62 percent) are in cropland.  Included were 108,943 acres of grain crops and hay along with 71,495 acres of pasture.

The market value of all agricultural products sold in 1997 was approximately $46.6 million as compared to $27.5 million in 1992.  Primary agricultural enterprises include beef cattle, hogs, dairy products, hay, corn, soybeans, wheat and pasture.  In 1997, livestock and their products contributed 68 percent or $31.8 million as the largest source of farm income in Franklin County.  Crops including nursery products and hay accounted for approximately 32 percent or $14.8 million of farm income.  Top commodities for value of sales were hogs and pigs, cattle and calves, and soybeans.  

In 1997, the Agricultural Census of Franklin County lists farming as the principle occupation on 596 farms (37 percent) and principle occupation other than farming on 996 farms (62.5 percent).  Of the 1592 farms in 1997, 70 percent had gross sales of less than $10,000 while 9.5 percent had gross sales of $50,000 or more.

Agriculture and its related businesses are still an important industry in the county even though a loss of land is occurring to residential and industrial development.  Farming, open space and rural atmosphere add to the attractiveness of those residents migrating to Franklin County.  Land use will be a major issue for Franklin County residents in the future.  

Infrastructure
For a county to grow and prosper, it must have an infrastructure which will support present needs as well as develop plans for future needs associated with growth.

The County has over 2400 miles of public roads, over 800 miles of which are maintained by Franklin County Government.  Road types in the County range from Interstate 44 to state, county and municipal roads.  County residents recently extended the one half cent sales tax to be used for the improvement of the county roads and improvement or replacement of county bridges.  The mobility of county residents requires a safe, convenient transportation system.  

The issue of crime has been addressed with the passage of a one-fourth cent sales tax for Law Enforcement.  County, city and state law enforcement agencies provide a network of coverage for the over 2400 miles of roads located throughout the 922 square miles in Franklin County for 91,763 residents.  

Residential and Industrial development in the unincorporated areas of the County have given rise to the formation of sewer and water districts.  Proper collection and treatment of waste water as well as supplying fresh water should be developed and maintained. Incorporated areas will need to expand and upgrade their existing facilities.  This area will require more attention in the future.  

The overall effect of improving the quality of the County's ground water supply and the natural waterways would be to improve the recreational areas and could promote tourism opportunities in Franklin County.  There is a rich heritage combined with scenic beauty that draws visitors to explore and enjoy Franklin County. 

Program Themes
Helping individuals, families and communities put research-based knowledge to work to improve peoples lives.  Based on the priorities expressed by citizens in the county, University Outreach and Extension of Franklin County, have chosen to focus much of our time and resources on four program themes:  Children, Youth and Family; Community Viability; Economic Competitiveness; Natural Resource Management and Environmental Education.

Program Theme 1

Children, Youth and Family

As we develop as a society, one constant we all fall back on is family.  Our experiences as we progress through life:  childhood, adolescence and adulthood, have a far reaching effect on the quality of our life as well as the society we are asked to function within.  Throughout our deliberative group process the topics surrounding children, youth and family surfaced numerous times.  Educational programs have been identified that will address issues relating to leadership development, child care, health and nutrition components, and developing a solid family structure. 

4-H Youth Development
University Outreach and Extension in Franklin County provides a number of opportunities for the youth of the County to gain the skills and abilities necessary to become competent, caring, and healthy members of their families and communities.  There are also many opportunities for adult volunteers to help in this effort.  

A. Training from volunteer leaders is still a much needed commodity.  Club leaders, and project leaders are faced with more issues today than in the past, including risk management, and an ever changing 

4-H program.  

1.  Provide complex youth development opportunities by involving Franklin County youth in 4-H clubs, projects, camp and other activities, and regional, state, and national 4-H learning experiences.  

Measurable Objectives:
B. 4-H Club membership will increase by 15 percent.

C. At least 50 percent of Franklin County youth who participate in a 4-H club will develop at least one leadership skill in one or more of the following areas:  understanding self, communication, getting along with others, learning to learn, making decisions, managing and working in groups.  

D. 50 percent of Franklin County 4-H Clubs will report conducting at least one community service project during each program year.  

E. 50 percent of Franklin County youth that participate in a 4-H club will acquire at least one of the Search Institutes development assets.  In each of the asset types of support, boundaries, structured time use, educational commitment, positive values, and social competencies. 

F. 75 percent of 4-H teens who leave the program will report that their participation in a 4-H club has had a positive affect on their lifestyle choices.  

G. 50 percent of first year volunteer project leaders will score 80 percent or higher on a Basic Project Leaders Assessment test after receiving training from a UOE staff member, trained volunteer, or self conducted training program.  

H. 80 percent of 4-H Club Leaders will score 80 percent or higher on a Club Leader Information Assessment test after receiving training from a UOE staff member, trained volunteer, or self conducted training program. 

I. 80 percent of volunteers will report that they feel better prepared to successfully complete the obligation(s) they have accepted as the result of participating in 4-H volunteer training. 

Baseline:

Franklin County has a 4-H enrollment of 680 members.

There are 24 4-H Clubs in Franklin County.

Currently, only 15 percent of project leaders receive formal training.  

60 percent of Club Leaders have attended Club Leader updates and training meetings. 

Indicators:
A. The National 4-H Impact Assessment project is currently collecting data from nearly 10,000 young people.  The study is based on the eight critical elements needed by all youth.  Missouri 4-H faculty will be trained and have the opportunity to replicate this research study in their own county or counties in 1999-2000.  The study can be replicated periodically for indicators of change. 

B. Blue Ribbon enrollment data will be used to report number of youth in 4-H clubs, leadership, character education, and life skills programs (projects, judging, demonstrations, exhibits, etc.)

C. Community service logs will be kept by 4-H clubs to show youth and adult involvement in leadership character education, citizenship and youth-adult relationships. 

2. Provide simple youth development opportunities by involving Franklin County youth in curriculum driven school enrichment programs such as Talking with TJ, Body Walk, Embryology, Show Me Character, etc., as well as non-curriculum special presentations to meet specific needs of educators. 

Measurable Objectives:
A. The number of Franklin County youth participating in simple youth development programming will increase by 25 percent. 

B. 90 percent of the students participating in simple youth development will achieve at least one of the four Show-Me Standard goals.

Baseline:
2,100 youth participated in a simple youth development program in the 1998-99 school year. 

Indicators:

A. Teachers will evaluate each University Outreach and Extension simple youth development program they conduct with their students.  

B. Pre and post test score showing an increase in knowledge of the students that participate in a University Outreach and Extension simple youth development programs. 

C. Number of students participating as reported through the Blue Ribbon system. 

Peaceful Conflict Resolution
Conflict is an inevitable part of relationships.  It can take place within a day or as a function of family or group membership.  Although conflict is generally perceived as negative, it has the potential to positively contribute to both relationship quality and personal development.  The method of conflict resolution is the determining factor as to whether the outcome will be positive or negative.  

Measurable Objectives:
A. By 2003, the number of schools receiving University Outreach and Extension support for Peer Conflict mediation programs will increase to twenty.

B. By 2003, Peer Conflict Mediators trained by University Outreach and Extension staff will peacefully resolve 500 conflicts.  

C. By 2003, twenty classrooms will utilize Talking with TJ or other University Outreach and Extension programs to help teach team work and anger management to students.  

D. By 2003 an evaluation to determine the effectiveness of Franklin County Peer Conflict Mediation programs will be completed.  

E. By 2003, sixty parents will report that they practice at least one new anger management skill.  

Indicators and Baseline Data:
A. Eight schools currently collaborate with University Outreach and Extension staff to train Peer Conflict Mediators.

B. An effort will be made to determine how many schools in Franklin County currently have a Peer Conflict Mediation program in place. 

C. Eight Classrooms used Talking with TJ in 1998-99.

Parent Education
Deliberative group sessions in Franklin County identified parent education as a need in the county.  University Outreach and Extension offers many parent education programs including programs for general and more specific audiences.  Parent education opportunities will be provided through University Outreach and Extension, and in collaboration with other agencies and institutions.  

The U.S. Census projects that 60 percent of children born today will live in a one-parent household at some time before they reach the age of 18.  Research indicates that most single parents marry/remarry to form at least one step family.  It is projected that by the year 2010, step families will be the predominant type of family in the United States. 

A. The dynamics of a step-family are quite different from those in a nuclear family.  Research shows that the simple act of living in a step-family has no impact on the young people involved, but the quality of the step parent-step child relationship does have an affect.  Likewise, 60 percent of second marriages end in divorce.  Achieving an understanding of step-family dynamics and learning how to put this understanding into practice can help step-families achieve a sense of well being that allows everyone involved to prosper. 

Measurable Objectives:
B. By 2003, one hundred single parents or parents in a step-family will learn and practice at least one skill to help make their step family work as a result of participating in a University Outreach and Extension program. 

C. By 2003, one hundred single parents or parents in a step-family will report having overcome one misconception about step- family dynamics as a result of participating in a University Outreach and Extension program. 

D. By 2003, one hundred parents of non-specific family styles will learn and practice at least one skill learned from a University Outreach and Extension presentation. 

E. Twenty-five percent of families visiting a University Outreach and Extension parent fair booth will seek additional information about parenting from the Franklin County University Outreach and Extension Center.  

Indicators and Baseline Data:
A. % of children living with both parents

B. % of children living in single parent households

C. % of children born to unwed mothers.

D. Number of parents who attend University Outreach and Extension parent education programs

E. Number of parents visiting University Outreach and Extension booths at parent fairs. 

F. Number of requests for parenting information received. 

Child Care Provider Education
A significant number of children in the County are cared for during the day in home and center care programs.  The quality of care provided and the degree to which the experience contributes to children's ability to succeed in school is related to care givers' specialized training and education.  Participants need 12 training clock hours per year.  Two-hour training classes and four-hour workshops presenting various topics related to aspects of child development, administration, and other areas of concern in the child care setting will be offered.  

Measurable Objectives:
A.  100 home and center based child care providers as well as after school providers will report increased knowledge after attending specialized training programs.  

B. 75 home and center based child care providers as well as after school providers will adopt one or more recommended practices presented in the specialized training programs.

Baseline Data:
In Franklin County, 69 percent of women with children under age six are working outside the home.  Twenty-nine percent of the population is under 18.  Conversations with the Health Department Licensing Agent reveal that there is a shortage of licensed child care providers in the county.  Infant care is especially difficult to find.   Turnover among providers is high.  

Indicators:
A. Total number of providers who attended the programs.

B. Total number of providers who indicate increased knowledge of specialized areas taught in the program.  

C. Total number of providers who adopt one or more skill or practices recommended by the program. 

D. Percent of providers participating in the program who indicate a need for additional education in specialized areas.

Building Strong Families
Families are the basic building block for communities.  All families have strengths and areas of frustration.  Families need assistance to better manage time, money, stress, gain parenting skills, and relate in positive ways to other family members.  

Measurable Objectives:

A. Twenty families will attend a series of workshops to learn positive steps to improve family strengths. 

B. Twenty individuals will adopt two or more practices taught in the classes to strengthen their family. 

Baseline Data:

In Franklin County, families feel frustrated with busy lifestyles.  Single parent households are stressed for time and money, which affects their parenting skills.  According to the Kids Count Report, 13 percent of children live in single parent families.  Sixty-nine percent of women with children under the age of six are in the workforce.  The median household income is $37,065.   Thirty-nine percent of parents are paying child support in the state system.  Twenty percent of births are to mothers with less than 12 years of education. 

Indicators:
A. Total number of parents who attend five out of seven parenting sessions.  

B. Number of parents who adopt two or more positive practices that improve family well-being. 

C. Percent of parents who report increased knowledge about characteristics of strong families as shown in post-class evaluations.

Comprehensive School Health Nutrition and Food Safety Education and Services

The Comprehensive School Health Nutrition and Food Safety Education program provides nutrition and food safety education training and resources for elementary and secondary teachers.  The training and resources support school personnel as they use the nutrition principles and practices component of Missouri's Framework for Curriculum Development in Health Education and Physical Education to help students achieve the nutrition knowledge and performance standards of the Show-Me Standards.  The training and resources also support the nutrition education component of Team Nutrition and the USDA School Meals Initiative for Healthy Children.  Teachers and school food service personnel with training and resources are better able to link classroom nutrition education activities and school nutrition services in order to give students opportunities to practice healthy eating behaviors. 

Measurable Objectives:
A. Teacher training will be provided in the East Central Region. 

A. At least 20 teachers and school foodservice personnel will take part in the training each year.  

B. Seventy-five percent of participating teachers will implement some new nutrition education activities into their curricula after the training. 

Baseline Data:
This is a new program for Franklin County.

Indicators:

A. Number of teachers that take the workshop. 

B. Number of teachers that  report inclusion of new nutrition education to their curricula.

Nutrition and Food Safety Education
 A monthly food safety and preservation newsletter published April - October, workshops for volunteer food handlers, nutrition conferences and classes, classroom visits, individual consultations, media releases, and supporting educational materials are key program delivery strategies. 

Measurable Objectives:
A. Increase by 50 percent each year the number of subscribers to the Quality for Keeps newsletter.  

B. 40 percent of the subscribers returning evaluations will report adopting one or more safe practices from the newsletter.  

C. Twenty volunteer food handlers will attend a workshop on safe food handling each year.  

D. Twenty nutrition and other professionals will attend a professionally accredited workshop each year.  

Baseline Data:
A. In 1998, four hundred Franklin County residents subscribed to the Quality for Keeps Food Preservations newsletter which has been published for 12 years and consistently yields high marks for changing client food safety practices.

B. An Occasional Quantity Cooks workshop is held annually to teach food safety practices to volunteer cooks in civic and community organization in Franklin County. 

C. A column, written by Extension nutrition specialists on nutrition and food safety topics appears weekly in the Suburban Journals to most households in East West Region.

Indicators:
B. Numbers of Franklin County subscribers to Quality for Keeps Food Preservation newsletter.

C. Numbers of subscribers to QFK who change food handling practices. 

D. Number of food handlers that attend Occasional Quantity Cooks workshops.  

E. Responses to newsletter columns to county extension offices. 

Healthy Eating and Fitness
Obesity and poor eating habits are known risk factors for a number of chronic health problems, including heart disease, stroke, diabetes and some forms of cancer.  The role of nutrition and diet in reducing the risk of certain chronic diseases has been well documented.  Nutrition experts recommend choosing a wide variety of foods from all the food groups in the Food Guide Pyramid.  The average American diet does not meet these guidelines.  

A. Measurable Objectives:

B. Seventy percent of participants will be able to list at least two benefits of healthy eating and increased physical activity.

C. 1000 students will participate in Body Walk, a nutrition, health and fitness project from the Governors Council on Fitness.
D. Twenty-five nursing students will identify two behaviors that improve nutritional status of women.
Baseline Data:
As a whole, Missouri citizens, like most other Americans, eat a poorer diet than recommended by the U.S. Surgeon Generals' Office and the Centers for Disease Control and Prevention.  According to a recent survey (1996 CD-BRFSS), 33 percent of adult Missourians are obese, and only 21 percent consume the recommended five portions of fruits and vegetables daily.  The failure to achieve nutrition objectives established in a HP2000 shows the need for continued emphasis on healthy eating and physical activity.  

A. Indicators:
A. Number of requests for information and programs.
B. Number of students who participate in Body Walk.
C. Number of participants who identify one or more practices that will improve their diet or health. 
Family Nutrition Education Program

FNEP is a federally funded grant matched program.  The in-kind match is received from local and state organizations.  The (FNEP) is designed to reach individuals who receive or are eligible for food stamps.  FNEP teaches nutrition skills and behaviors to help participants improve their nutritional status, well being and develop a healthier lifestyle.  The curricula are planned to reach school age youth, senior citizens and pregnant teens. 

Measurable Objectives:
A. 1,000 youth will participate in FNEP.  Participants will develop new skills and learned behaviors to improve their well being.  

B. Fifty percent of youth in FNEP will improve nutrition knowledge, and 20 percent will improve their diets by increasing nutrition consumption of fruits and vegetables. 

C. Twenty pregnant and lactating teens will participate in Great Beginnings.  Participants will report adoptions of one or more practices to improve their well being.

D. One hundred senior citizens will participate in the Senior Series.  

E. 1,000 students will participate in Body Walk.

Baseline Data:
Missouri provides a maximum of $292.00 in cash monthly for a family of three, far below the Federal Poverty level of $1,111 per month.  Food stamps could provide up to $315.00 additional monthly to the family.  According to Kids Count, in Franklin County 4,117 children or 13 percent of all Franklin County children are receiving free/reduced lunches.  Nineteen percent of children in Franklin County are receiving food stamps.  

Indicators:
A. Number of participants who graduated from the Family Nutrition Program. 

B. Number of participants who adopted one or more practices to improve the management of their food stamps. 

C. Number of participants who made one or more changes in their lifestyle, that contributes to their well being. 

D. Number of students showing increased knowledge through program evaluation. 

E. Number of students reporting improved knowledge of nutrition after participating in Body Walk. 

Program Theme 2 

Community Viability

The role of communities in building a better lifestyle for Franklin County residents is extremely important.  Franklin County citizens share responsibility to develop communities that are able to thrive at the local, regional and global levels.  University Outreach and Extension will help communities, local governments, and formal or informal citizen groups in dealing with issues, problems and opportunities affecting them. 

Leadership Development/ Organizational Development and Assistance

University Outreach and Extension provides or facilitates educational opportunities for leaders of all ages and provides educational resources to related community organizations to help them fulfill their mission.  

Measurable Objectives:
A. In each program year, University Outreach and Extension will offer leadership skills development opportunities to citizens of all ages.  

B. University Outreach and Extension will work to provide leadership opportunities for youth. 

C. Two community organizations will be assisted in providing educational programming for their members. 

Indicators:

A. Community based initiatives supported or strengthened by participants in programs.  

B. Participants satisfaction with programs and instruction.  

C. Follow-up requests for assistance. 

Community Cooperation
University Outreach and Extension will work with elected officials, county institutions, organizations and residents to foster inter-organizational communication and county-wide cooperation.  Assistance may range from building coalitions to addressing community issues, facilitating networks that strengthen social capital to mobilizing internal or external resources to address a specific community need.  A community's economic stability depends on community cooperation and wise use of resources. 

Measurable Objectives:
A. Provide and facilitate research-based information to elected officials, county institutions, organizations and residents upon request.  

B. University Outreach and Extension will work with at least two community organizations per year to help them gain new skills in building community networks and coalitions.  

Indicators:
A. Location of meetings attended by University Outreach and Extension staff. 

B. Number and type of educational and technical assistance given to community groups. 

Program Theme 3

Economic Competitiveness

The long-term success of any community depends on the diversity, economic competitiveness and prosperity of those businesses that comprise the economic network within which the citizens live, work and raise their families.  A major goal in Franklin County is to attract, develop and maintain an economic community that will provide the type of jobs to area workers that improve their overall standard of living.  Businesses must be willing to give back to the community and use local resources wisely for future generations.  University Outreach and Extension can provide educational assistance to help businesses succeed thereby helping Franklin County residents and communities succeed.  Results of the deliberative group process indicated county residents want good jobs, development of a highly skilled labor force and to maintain profitability and viability in agriculture. 

Existing Business Assistance and Support

A good economic base is essential to strong communities and quality life for individuals and families.  It has been estimated that as many as 80% of new jobs come from retaining present employees and/or expansion of existing businesses.  A major need identified in Franklin County is the necessity of a skilled, prepared workforce. In an attempt to improve the odds of long -term business success, UOE will provide assistance to existing businesses through direct interaction, and development of mutually beneficial partnerships to transfer skills, knowledge, and services that are designed to improve management performance.  Training and educational counseling activities related to owning and managing a business i.e. strategic planning, human resource management, legal responsibilities, computer applications, marketing, and financial analysis, etc. will be conducted.  A newsletter focusing on quality will be distributed to Manufacturers in Franklin, Washington, Warren, Ste. Genevieve and St. Charles counties.

Measurable Objectives: 

A. By 2003, 100 business owners/managers will participate in workshops that address topics pertinent to improve management and business performance. 75% of participants will report increased knowledge in the topics covered in training.   

B. By 2003, 20 business owners will receive high quality, effective and responsive assistance to a specific information request. 25% will receive 10+ hours of personalized business assistance.   

C. Improve public relations with existing businesses, by informing them of the business assistance resources available through UOE.

Indicators and Baseline Data:
Through clientele survey and individual reports from small business owners and managers and government and non-profit organizational leaders who participate in the business and industry programs, information will be gathered that captures the changes in one or more of the following areas:

A.   Number of existing businesses participating in the training.

B.   Number of existing businesses receiving one-on-one counseling.

C.   Increases in use of business resource.

D.   Adoption of recommended practices and client satisfaction.

E.   Increase in reported business profits.

F.   Amount of new clientele business loans secured.

G.  Sales generated by businesses.

H. Taxes paid by businesses.

I. Number of new jobs created by clientele.

Business Start-Up Education and Assistance
Business start-up resources will be targeted at individuals in the county who want to pursue self-employment (traditional or home based).  This program will provide information on evaluating the feasibility of a business idea, writing a business plan, locating sources of finance, licensing requirements, and legal structure.  Introductory information on marketing, record keeping and tax will also be provided.  Information will be made available through a “Business Start-Up” Kit, one-on-one consultations, individual topical workshops, and/or a comprehensive 6-8 week start-up series.
Measurable Objectives 
A. By 2003, 90 individuals will have received and utilized information contained in the “Business Start-Up” kit.

B. By 2003, 75 individuals will have received one-on-one counseling related to starting their own business.  20% of these individuals will successfully start their own business.

C. Individual 2-3 hour topical workshops on Business Start-Up.

Indicators and Baseline:


Baseline data reflecting the number of business/merchants licenses issued by the County Collectors office will be compiled.  Data reflecting the number of businesses that fail each year by county is not available at this time.

A. Total number of individuals receiving start-up information.

B. Total number of individuals receiving one-on-one counseling.

C. Total number of new business formations.

D. Total number of individuals who decide not to start a business based on counseling and training information.

E. Total number of new clients securing start-up financing.

F. Total number of individuals participating in start-up workshops.

G. Total number of participants who report increased knowledge following training.

H. Positive feedback secured from participants in post-conference evaluations.

Competitive Marketing 

Businesses today - small & large, rural and urban, increasingly compete in a global marketplace. A large number of businesses are now utilizing the Internet to market their products, generate sales leads, conduct training and business transactions.  Programming in this area will be designed to increase the skills of business owners in conducting Internet information searches, evaluating if they should/should not have a presence on the Internet evaluating and /or establishing training programs for their employees, choosing a webmaster, and make decisions on web page content and location, etc.

Measurable Objectives 

A.  Courses and Information programs for business owners will be offered on a rotational basis in the Franklin County area.  By 2003, 50 individuals will have received information.  20% will launch a business web page and 3 will participate in Web based training for their employees.

Indicators and Baseline Data:

No existing data is available on the number of businesses in the county that currently have/utilize an Internet web page as a marketing tool.  No existing data is available on the effectiveness of training employees using the Internet.
A. Total number of businesses participating in Internet training.

B. Total number of businesses that develop a web page.

C. Total number of requests for Internet-related resource materials.

D.   Companies that participate in Web training with their employees.

Agricultural Profitability and Viability
Agriculture has embraced technology to maintain a competitive edge in today's global market.  Producers must fine tune their production systems, improve their record-keeping, develop comprehensive marketing plans, and adapt new methods of production as they become available. 

Measurable Objectives:
A. Fifty farms will improve production efficiencies by soil testing, forage testing, ration balancing and using integrated pest management information.  

B. Fifty farms will improve forage management.

C. Fifty farms will explore opportunities for adding value to their production.  

D. Ten farms will enhance their marketing skills.  

E. 1000 farmers will request information on crop and livestock production.

F. Twenty-five farmers will consider new pesticides to reduce costs or improve yields. 

Indicators:
A. Number of soil tests and forage tests processed and rations balanced.  

B. Number of farms requesting and using forage recommendation information.  

C. Number of farmers who use variety yield trial results to select varieties to plant.  

D. Number of farmers who say they changed herbicides or insecticides to improve efficacy or cut costs.  

E. Number of farmers attending technology update meetings.

Small / Part-time Farming Enterprises
There continues to be growing use of rural land for small or part-time farming enterprises:  a place to live more than a business.  Small acreages are being purchased or operated by people who prefer the open country, a rural lifestyle, and the opportunity to engage in a small level of agricultural production to supplement income.  Missouri ranks second in the nation in number of farms.  Proprietors have a need for basic information and skills to achieve their goals.  

Measurable Objectives:  

A. Twenty-five farms will take soil samples and utilize the results for the first time.  

B. Seventy-five farmers will request information on new enterprises for their farm.  

C. Ten farms will add value to the products they produce and improve their marketing skills.  

D. Twenty farmers will look for ways to cut costs in their enterprises. 

Indicators:  

A. Farmers will indicate increased revenues or decreased costs as a result of following recommended practices.  

B. Farmers will indicate use of soil test information increased yields.

C. Numbers of small farm proprietors requesting information.  

Homeowner Horticulture 

Homeowners devote a significant amount of time, effort and resources to developing, maintaining and enjoying the aesthetic beauty of their property.  Frequent requests for information include the areas of lawn establishment and maintenance, landscaping, vegetable, fruit and nut production.  Information is tendered regarding the identification and control of diseases and pests found in and around the home.  Many Franklin County residents look to their home gardens to supply a fresh and safe source of food for their family.

A. Measurable Objectives:
B. Two hundred homeowners will request information on pest control in and around the home or garden. 

C. Fifty homeowners will use soil test results to properly fertilize their lawn, garden or orchard. 

D. Two hundred home gardeners will request information on fruit and vegetable production. 

E. Fifty homeowners will request information on lawn establishment and maintenance. 

F. Twenty-five gardeners will request information on marketing their extra produce. 

G. Fifty homeowners will request assistance associated with disease and pest control on their landscape plants. 

A. Indicators:
B. Homeowners will indicate the integrated pest management control strategies suggested by University Outreach and Extension helped them control their problem.

C. Homeowners will indicate improved production of their lawn or garden as a result of using soil test results.   

D. An increase in the number of requests for home horticulture information.  
Master Gardener Program

The Master Gardener Program in Franklin County will give participants 45 hours of training with the expectations that they will give back 30 hours of education to their community.  Requests for horticulture information are growing in Franklin County as the county grows.  This program will help address some of these requests.  The program will also raise the level of horticulture awareness in the county.

a. Measurable Objectives:

A. Twenty people will be trained to become Master Gardeners in Franklin County.

B. Five hundred people will be reached by education provided by Master Gardeners in Franklin County.

C. A Master Gardener speakers bureau will be formed with at least five speakers available to do programs.

a. Indicators:

A. At least 90% of Master Gardeners complete training.

B. Master Gardeners educate people about home horticulture topics.

C. Master Gardeners indicate that the program is a positive experience and should be repeated for others.

D. People who receive education from Master Gardeners indicate that the training was quality education and should

Program Theme #4  Environment Education / Natural Resource Management
Maintenance and stewardship of our natural resources will assure their use and enjoyment by many generations in the future.  In Franklin County, citizens appreciate and enjoy the abundance of natural beauty and take steps to preserve the environment.  By educating citizens about the effects practices or products have on our environment and natural resources we can reduce or eliminate potential hazards.  Educational programs have been designed to address citizen concerns on issues of water quality, on-site sewage disposal, soil erosion, air quality, pesticide safety, solid and hazardous waste disposal, agroforestry and natural resource enhancement.  
Natural  Resource Management
Landowners recognize the need to maintain and enhance the rich natural resource bas in Franklin County.  The forest covered Ozark-foothills in Franklin County, when properly managed, can be utilized as a source of income as well as recreation.  Educational programs and information will assist landowners in forest management, pond and lake management, improving wildlife habitat and pest control. 

A. Measurable Objectives:
B. Twenty-five landowners will be assisted in maximizing their use of forest land on their property. 

C. Twenty-five landowners will receive information on pond and lake management. 

D. Fifty landowners will receive information on enhancing the recreational opportunities of their property. 

A. Indicators
B. Requests for forest management information.

C. Requests for pond and lake management information.

D. Attendance by producers in natural resource meetings. 

Water Quality

The people of Franklin County are concerned about maintaining a safe clean water supply.  Bacteria, nutrients and pesticides are some of the major contaminants that threaten water supplies.  


a. Measurable Objectives:

A. Fifty people in the county will learn about potential sources of water contamination.

B. Twenty five people in the county will learn about proper management of their on-site sewage disposal system

C. Twenty five homeowners will learn about proper use of fertilizers and pesticides in their home gardens and lawns.

D. Twenty five farmers will work with University Outreach and Extension to improve nutrient management on the farm.

a. Indicators
A. People who learn about water quality will indicate that they will make changes in their activities related to their water source.  They may test their water and have their well checked for proper construction.

B. People who learn about their on-site sewage disposal system will indicate they will develop a plan to maintain their system to prevent it from failing.

C. Homeowners will apply fertilizers and pesticides in ways to minimize adverse effects on the environment.

D. Farmers will optimize the use of nutrients on their farms to improve crop production, reduce costs and minimize the impact on the environment.

Soil Conservation

Farmers have made great strides in reducing soil erosion, but there is still much to be done.  Recent information from the Conservation Tillage Information Center suggests that farmers have slowed or even reversed their adoption of no-tillage farming practices.  Soil erosion reduces soil productivity and degrades environmental quality.

a. Measurable objectives:

A. Fifty farmers will learn the advantages of using no-till farming practices.

B. One hundred students will learn about the impacts of erosion and what can be done to prevent erosion.

C. Ten contractors will learn how to prevent erosion when doing construction.

a. Indicators:

A. Farmers will report using no-till successfully.

B. Students will show enthusiasm for conserving soil.

C. Contractors will implement erosion control strategies to prevent erosion on construction sites.

Household hazardous wastes

Household hazardous wastes can include pesticides, paint, batteries, cleaners and many other everyday items that become a serious problem when they need to be disposed.

a. Measurable Objectives:

A. Twenty-five people will receive information directly regarding how to properly dispose of household hazardous wastes.

B. Three press releases will be used each year to raise awareness about the issue of household hazardous wastes.

C. Twenty-five people will use the Home-A-Syst program to evaluate their household for environmental problems, which would include household hazardous wastes.

a. Indicators:
A. Homeowners will report that they are more aware of the potential impacts of their hazardous household product purchases.

B. Press releases will result in people calling the University Outreach and Extension Center for more information about household hazardous wastes.

C. People who use the Home-A-Syst program will report that they will make changes in their purchases and disposal of hazardous household products.
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