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1)
2)
3)
4)

5)
6)

7)

8)

9)

Call to Order: Kendall Misemer, Chair
Introduction of Guests
Additions or Deletions to Agenda
Roll Call—Share about an extension program you most recently
attended (or one that is upcoming you plan to attend).
Minutes: January 20, 2005 — Becky Dalbey
University of Missouri Extension State Council Board--Sandy Sands
a) Legislative Day 2005, March 16 report
b) Extension Week
¢) Council Leadership Development Modules
d) Council to Campus Day, June 6—6 per region invited
e) Other
Regional Director Update*
a) Regional Council’s Role*
b) Regional Staffing Status
¢) Innovative Programs Progress Report
d) Performance Reviews Process
e) Regional Secretary Training
f) Council to Campus Day, June 6*
g) Administrative Update—budgets, staffing, etc.
h) Other
Old Business
a) Other
New Business
a) Plan of Work for 2007-2011—The Process (presentation)*
i) Next steps for local councils, regional council, training, etc.
b) Election of Regional Council Officers
i) President; Vice-President; Secretary
c) Election or Appointment to Regional Committees
i) Diversity Catalyst Team (new)—1 or 2
i) Regional Council Leadership Team (modules)—3
iii) Staffing Committee—2
d) Dates of Regional Council Meetings (3" Thursday of April, July,
October and January. Program suggestions? Location?
i) July21, 2005
i) Oct. 20, 2005—Plan of Work Process—The Regional Council
Step (confirmed)—Regional Office
iii) January 19, 2006
iv) April 20, 2006
e) Other

10) Announcements:

Next Meeting,
Location
Refreshments

11) Adjournment

(*Handouts will be provided at the meeting.)
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