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VICE PROVOST'S OFFICE

UNIVERSITY OF MISSOURI 108 Whitteial

Columbia, MO 6321

B Extension

FAX: (573) 88258
December 2010

Dear Members of the County Commission and the Confiyiu

When you invest public funds, you want to know timatse funds are making a real difference — traptio-
gram has value to the public. And in these tougimemic times, you especially are interested ig@ams
that create and retain jobs. Fortunately, thekactly the case with your investment in UniversityMissouri
Extension programs.

Here are just a few examples:

The FastTrac NewVenturecourse creates new jobs by providing tools to tladse want to start their
own business. Entrepreneurs determine the ecorfeasdility of their business concept, design a
business model that matches their personal visioa create a business plan to communicate the op-
portunity to investors.

Pasture-based Dairiesmodeled on MU Extension’s rotational grazing systehave generated 1,100
jobs and added more than $124 million to Missowetenomy.

The Office of Social and Economic Data Analysis kgowith the Missouri Department of Economic De-
velopment to provide aonline career exploration too] which provides information about promising
employment arenas.

Eat Well Be Well with Diabetesprovides practical information and skills to selénage the disease and
promote optimum health. Employees who have betetrol of their blood glucose levels have re-
duced rates of job absenteeism.

4-H science, engineering, math and technology prajts, such as robotics and computirge preparing
youth for jobs of the future. Teens are learning o be team players, to be lifelong learners, tand
approach problem-solving with confidence.

Leadership educationfor steelworkers, pipe fitters and other union kevs prepares shop stewards and
others to understand how global issues affect tedagrkforce and how to secure jobs using practices
that reflect joint employer-employee goals.

MU Extension programs are tailored to meet localdse Visit your local extension center or go ontime
learn more about the MU Extension programs thaterand retain jobs in your community.
Sincerely,

LD D

Michael D. Quart
Vice Provost and Director

University of Missouri, Lincoln University, U.S. Partment of Agriculture and Local Extension Cous€ilooperating

EQUAL OPPORTUNITY/ADA INSTITUTIONS
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Business Development

MU Extension
Business Development Programs

COUNTY ANNUAL REPORT
Fiscal Year 2010

County Name: Monroe

BD Specialist Name: Charles Holland

As entrepreneurs and innovators, Missouri’'s smaditesses

are becoming a more diverse group that continuesake
the state’s economy productive. There are appragima
500,000 small businesses in Missouri. Nearly 98 ¢mrof
all businesses with employees are categorized al Busi-
nesses. In assisting the owners and managerss# thusi-
nesses, MU Extension contributes to a county’s econ
development through growth in jobs, sales, innavatiech-
nology development and commercialization.

In Monroe County, during 2010, business developrpemt

gram specialists and business counselors with Migrision,

Missouri Small Business & Technology Developmenh-Ce
ters (MO SBTDC), Missouri Procurement Technicalifss
tance Centers (MO PTAC), Missouri Environmental-Pro
gram, Missouri Career Options Project, and the Miss
Market Development program served 14 people arid the
companies with business start-up and managemensebu
ing, training, and other assistance. In additionrepreneurs
and business owners in Monroe County reportedathend-
ing economic impact and activity as a result ofgherices
provided by the MU Extension Business Developmeat P
gram:

New jobs: 7

Sales increases: $160,000

Government contracts: $32,358

New businesses: 1

Loans and investments in business: $588,000
Acquired assets: $311,732

Clients/companies receiving business counseling: 14

Business training attendees & conference parti¢tgpan

Overall, the University of Missouri’s Business Dmment
Programs (BDP) served 25,096 people and their besés
state-wide. The total impact for all businessesstss by the
BDP was:

New jobs: 12,939

Sales increases: $514,599,270

Government contracts: $467,712,268

New businesses: 265

Jobs retained: 3,234

Loans and investments in business: $204,073,294
Acquired assets: $88,254,348

Investment in commercialization: $47,083,50 5BIR/
STTR or research proposals submitted with $8,4%7,40
awards received

Clients/companies receiving business counseling96
Business training attendees & conference partitgan
22,000
The business development faculty contributing sébusi-
ness successes are from the programs identifieceabbese
staff have regional and statewide assignments amil with
businesses in all counties across the state.

THE BUSINESS DEVELOPMENT PROGRAM DELIVERY NET-
WORK INCLUDES

Business Development Specialists headquarterediaetsity
of Missouri Extension centers; centers locatedhenUniver-
sity of Missouri campuses at Columbia, Kansas StylLouis
and Rolla; and centers at most of the state urntiesscross
Missouri. The named programs delivered throughribisvork
include:

Missouri Small Business & Technology Develop-
ment Centers (MO SBTDC)- Funded by the U.S.
Small Business Administration, this award is matthe
on the local level by state university hosts aridgte
sector partners. Services include individualizesibu
ness counseling and a wide variety of educatiopal o
portunities. One of the products offered througisth
centers is the MOFAST SBIR/STTR assistance. Spe-
cialists in this area work with university facutind
other innovators to win awards in support of theneo
mercialization of technology.

Missouri Procurement Assistance Centers (MO
PTAC) -- Funded by the U.S. Defense Logistics
Agency, this program helps businesses win govern-
ment contracts for a wide range of products and ser
vices.

Missouri Market Development Program— This pro-
gram, which is funded by the Environmental Im-
provement and Energy Resources Agency via the Mis-
souri Department of Natural Resources, helps basine
owners find markets for recycled materials and $ielp
other businesses in securing funding for manufactur

of new goods using those recycled materials.

Career Options— Improving individual capacity is
the focus of the MU Extension Career Options pro-
gram, which is funded through a partnership with th
Missouri Department of Economic Development
Workforce Development unit. This program assists
displaced workers and others in many ways, inclydin
through the exploration of business ownership and
career repositioning following company closingy; la
offs and other employment-related changes.

Missouri Environmental Program -- Showing busi-
nesses how to save money by reducing waste, under-
standing regulations and using recycled materials.

CONTACT |INFORMATION
Charles Holland

BD Specialist

Monroe County Extension Center
208 N Main Street

Paris, Missouri, 65284



Business Development

Upscale women's clothing
store taps unmet market
In northeast Missouri

Mary Short opened her upscale women's clothing store, Danni Nicole's,
during the spring of 2009 in downtown Hannibal
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Crystal Short, Mary's business associate and daughter, steams newly
arrived blouses in preparation for placing them on a display rack



Community Development
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Community Development
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Human Environmental Science
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Human Environmental Science
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OWNERSHIP
MADE EASIER

First-Time Home Buyer's Seminar
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Family Nutrition Education Programs

s~ Family Nutrition
W Education Programs
= Mutrition and Lifeskills for Missouri Families
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Family Nutrition Education Programs
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Center for Distance and Independent Stu

MU Continuing Education

Identified Missouri County Enrollments

2009-2010
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Center for Distance and Independent Stu

CDIS

The Center for Distance and Independent Study gesvhigh-
quality, self-paced, online courses for independiearners at
every level — from elementary grades through gredstudy —
as well as noncredit courses. Students enroll aand and
have nine months to complete each course. In FY20&0cen-
ter's enrollments exceeded 19,000, including sttgifrom 50
countries. Through the center's MU High Schooldstuits can
supplement classroom learning, enroll in Advancledément
courses, or complete a high school diploma. (Exarmripl
FY2010, St. Louis County generated 1,399 credibéments
and 253 noncredit enroliments from the Center frstdhce and
Independent Study courses.) The center registetaizhleof
2,031 enrollments from the East Central Region.rRore in-
formation, see cdis.missouri.edu.

MU Direct

MU Direct brings high-quality academic degree aadificate
programs to individuals unable to access the MUmesoe-
cause of location or career and family obligatid®®tsidents
interact with the instructor and with one anothethiese fully
to partially online, term-based programs desigmedtisy
adults. In FY2010, MU Direct worked with 11 sch®ahd
colleges to offer 48 degree and 20 certificateany#tito adults
across the nation and internationally. Three da&téour edu-
cational specialist, 36 master’s and four undenggéel degree
completion programs resulted in 9,961 enrollmemthe 767
courses offered. For more information, see mudi-
rect.missouri.edu.

MU Conference Office

The MU Conference Office provides high-quality, fessional,
full-service meeting management for a variety aficredit
educational programs, such as conferences, workskemi-
nars and symposia. Whether a meeting is hostedmpus, in
out-state Missouri or anywhere in the world, thigcefs pro-
fessional staff provides assistance to create éselbarning
environment for event participants. In FY2010, 13, Mis-
souri enroliments were in such programs as plaoteprs and
growth, Life Science research, sustainability, bemdraining
and youth camps. (Example: Gasconade County haegi®
trants in MU Conference Office events, with Cam@aunty
totaling 157.) For more information, semiconf.missouri.edu.
FRTI

MU Extension’s Fire and Rescue Training InstitilJ FRTI)
is charged with providing comprehensive continypngfes-
sional education and training to Missouri’s firevéee and
emergency response personnel. The institute hasa tnpact
on the well-being and protection of Missouri's ZH)irefight-
ers and the 5.8 million citizens they serve. Caipgepare fire-
fighters for medical emergencies, hazardous mdgeeaponse,
and disaster preparedness and mitigation, as well a

fires. (Example: In FY2010, MU FRTI trained firefitgrs rep-
resenting all 114 Missouri counties for a totalatinnent of
18,143 fire and emergency responders equatingen 2%3,000
student instructional hours of training.) For mar®rmation,
see mufrti.org

LETI

The MU Extension Law Enforcement Training Institbtings
state-of-the-art, certified, professional trainindaw enforce-
ment officers as well as continuing professionalaadion to a
wide spectrum of other criminal justice and pukkdety practi-
tioners. Established in 1948, the institute haslibe state’s
recognized leader for more than 60 years in pragidital
training and education services for Missouri’s 20,-service
and 3,000 police recruits annually. (Example:ha $outh

Central Region, 27 public safety personnel pardtggd in the
institute’s programs.) For more information, see
leti.missouri.edu.

MTI

The Missouri Training Institute in the Trulaske (&gl of
Business provides continuing education, customegghesl train-
ing programs and business consulting servicesusinless and
industry, public and nonprofit organizations, addietional
institutions. Training programs include subjectstsas human
resource management, supervision, managementébéule
team building, effective decision making, genenaiadiffer-
ences and business writing. The institute’s coirgyublervices
include human resources, strategic planning, bdavelop-
ment and facilitating board retreats. (Example=¥2010 more
than 9,100 people from all 114 counties enrolleth@insti-
tute’s 392 programs. For more information, see
mti.missouri.edu

MUNO

Keeping Missouri nurses up-to-date with the knogkednd
skills they need to effectively provide care anliyfparticipate
in the state’s healthcare efforts is a primary doathe Nursing
Outreach Office. Nursing Outreach serves a predamntiy
rural healthcare audience with high-quality, afedste continu-
ing education programs using face-to-face, Web-+basd tele-
communication delivery methods. Nurses from 104186
cent) of Missouri's 114 counties and the City aofISQiuis at-
tended continuing education programs sponsored ByEx-
tension. In FY2010, 1,788 Missourians participated Nurs-
ing Outreach program, and another 955 nurses veeved
through co-sponsored multidisciplinary programsartieipants
rate the overall quality of their continuing educatexperience
as 1.3 (4-point scale with 1 being the highest) iaditate they
plan to change their clinical practices based oat\iey
learned at Nursing Outreach programs. The officeived
close to $300,000 in competitive grants and cotdgritom ex-
ternal agencies during 2009-2010 and over $1,000j00ing
the last five years. See nursingoutreach.missmiuri.

CME

The Office of Continuing Medical Education servagat pri-
mary-care physicians with access to educationatays them
to meet requirements for state licensure. Additipnagrams
include specialty medicine as well as health edonaDistance
learning via the Missouri Telehealth Network prasdaccess
to weekly grand rounds from various School of Mediale-
partments.

In FY2010, 42 enroliments in Continuing Medical Edtion
came from the Southeast Region. For more informatiee
som.missouri.edu/CME.



Agriculture

Specialist: Joe Koenen
ESTATE PLANNING REMAINS A HIGH CON-
CERN

Farmland values that continue to rise and uncdytain
about the Federal Estate Tax law and where it's
headed have kept estate planning for farmers and
small businesses a high concern in rural Missouri.
Many folks are also uncomfortable with attorneys
due to their use of jargon and lack of understamdin

Kirksville serves a critical need due to the latpmgramming
related to these farm returns at other tax sch@ustinuing to
keep income tax preparers updated on these isswesyiim-
portant for Northeast Missouri in particular dueota higher
number of farmers. .

The 2010 school, held on Decembel'1ad 20 participants,
an excellent turnouthis year’s participants prepared over
6,061 tax returns in Northeast Missouri with 36%afse in-
cluding a Schedule F or related farm return, a nhigher per-
centage than other areas of the stétkthe evaluations
(100%) indicate that this school is viewed as &oatli educa-

of Agriculture and rural issues. The Farm and Small tional need from those who attend and that it mékes more
Business Estate Planning program prepares individuowledgeable and able to prepare more acute tQme

als to discuss estate and business succession con-
cerns with their families as well as attorneys.

comment was “always learn something at this taxgktthat |
have not learned elsewhere, appreciate Joe’s opghne

Joe Koenen, Agricultural Business Specialist withivdrsity of

Several Agricultural Business Specialists throughou Missouri Extension coordinates and teaches thergnoglong

the state have taught this program for severalsyear
and requests for it continue to be high. A Probate
Judge also assists in teaching about probate. It is
done via Interactive Television or ITV to make it
available on a wider basis throughout the stateedh

3-hour sessions were done in early 2010 with 61 pe

sons attending. Sites included were Brookfield,
Memphis, Shelbyville, Salem and Hartville. The
Brookfield location was completely full each of tBe
sessions. Topics that are taught include: why plan
your estate, how property is titled, probate, estat
and gift taxes and estate planning tools.

Pre and post tests were utilized to gauge the asere
in knowledge received as a result of this program.
Major increases were in the role of the power of at
torney (2.97 pre-test to 3.88 post test) and in the
knowledge of the difference in estate and gift taxe
(2.22 pre-test to 3.53 post test). Additionally th

with fellow Agricultural Business Specialist Daampbell A
representative from the Missouri Department of Rexeecalso
participates. The education becomes even more hlalgiaie to
taxpayer certification requirements implementedHgyinternal
Revenue Service (IRS) beginning in 2011.

'(7 from Linn; 5 from Macon; 3 from Knox; 2 from Scotland; 1

from Putnam; 1 from Randolph and 1 from Sullivan)

FARM LEASE CONCERNS STILL HIGH ON
PEOPLES MIND

Farm lease questions and disagreements have be-
come the top of the list as far as most asked ques-
tions of Agricultural Business Specialists in thstl

5 years. There are multiple reasons for this, ohclu
ing high crop prices, a continued higher return for
land than other investments and a greater realizati
of the assistance that University Extension provide
in this area. Finally, more and more landowners to-
day are not rural residents and as such are nakfam

number of attendees who checked how their property, - \vith traditional Agricultural practices.

was titled and estimated their estate’s value more
than doubled. Impact can also be measured by the
number of follow-up questions, including attorney
referral requests as well as in the number of co-
workers in the state that are planning to be agfart
the program in 2011.

61 via ITV presentation{21 in Brookfield, 12 at Memphis, 13 at
Shelbyville, 7 at Salem TCRC and 6 in Hartville):

(18 from Linn; 12 from Shelby, 6 from Scotland, 6 fom Wright, 5
from Dent, 2 each from Clark, Crawford, Knox, Macon, and
Schuyler and 1 from Sullivan).

FARM INCOME TAX SCHOOL OFFERS
CRITICAL EDUCATION

Farmers have a unique business and as such cotaglica
come tax issues. The Farm Income Tax School heldyym

65 persons attended the Farm Lease Program via In-
teractive 2-way Television or ITV on Septembel'14
in 6 locations throughout Northern Missouri. The
date was chosen due to the fact that farm leases ar
typically terminated or re-negotiated in the fdlkloe
year. Six Agricultural Business Specialists through
out the state, 4 of whom developed the program ini-
tially, were involved with this program. Attendance
continues to be good and people are willing toelriv
more than 100 miles to receive this information.
Evaluations showed that 92% of attendees would
recommend the program to others. In Addition, 84%
now know where to find lease forms and where to
get further assistance and 82% understand that a
lease is a legal, binding contract. Lease ternonati
continues to cause many conflicts so knowing the



Agriculture

law on termination will lessen those conflicts et "5 :
long run. Several persons have requested the infor- D 0 = % #
mation that couldn’t attend since the program also. 4 ’ b #

Topics included current rental rates and trends, sp i

cific items to include in a farm lease, terminatang # -
farm lease correctly, lease hunting issues and crop -
and livestock share lease concerns. Farm leasks wil D

remain a critical area of concern with the numider o L o
absentee landowners growing and so this informa- , D

tion is valuable to those folks as well as to @oal

producers.
65 via ITV presentation{20 in Maryville, 15 at Mexico TCRC, 9 at
Brookfield, 8 at Shelbyville, 7 in Memphis and 6Rninceton):

(16 from Nodaway; 8 from Audrain, 5 from Mercer, 4from Scot- $+ > <
land, 3 from Boone, 3 from Buchanan, 3 from Shelby2 each from D
Caldwell, Chariton, Clark, Linn, Macon, Pike and Sulivan; 1 each " & +

from Adair, Daviess, Holt, Howard, Marion, Monroe, Putnam, . .
Stone and Warren).
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Agriculture

Specialist: Karisha Devlin o C
Program Name: Northeast Missouri Agriculture Newsletter # # +
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Agriculture

#5 . #5

age score was an “8” with both sites aver-
aged together. The lenders in attendance loan
over $190 Million a year to agriculture op-
erations totaling over 2882 different loans in
Northeast Missouri according to evaluation
totals they submitted. This annual event is an
excellent networking opportunity for lenders
and for Extension Specialists to work and
learn together to help our clients throughout
the year.

(Lenders attendingLewis-2, Marion-7, Pike
-1, Knox-4, Sullivan-2, Grundy-2, Adair-3,
Boone-3, Linn-1; Macon-4. lllinois-1}

Agriculture Lenders attend seminars in

NE Missouri

Darla Campbell, Joe Koenen, Karisha Dev-
lin

Thirty lenders attended one of the Northeast
Missouri Ag Lenders’ Seminars held in
Kirksville and Hannibal. At these one-day
seminars, lenders learned about Crop and
Livestock Outlook; Land Values and Rental
Rates; Missouri Agriculture and Small Busi-
ness Authority, Tax Law Changes; and Man-
aging Margin Calls in a Volatile Market. On
a scale from 1 to 10 with “1” being very little
value and “10” being very valuable, the aver-
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Paris Patriot club members-Russell Mitchell, HanBaktels,
Deb Treat, Rachel Batsell and Payton Gruber wezsqmted a
trophy for having the Best Monroe County Club Stwaqk.
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Project Leaders and Activity Leaders are an impanpart of
any 4-H program. In Monroe County Margie Angléony
Francis, Diana Heinecke and Mary DeOrnellis weoegaized

as Ten Year Leaders.
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Madison 4-H

These young people all

participated in the Missouri State 4-H Shoot held i
Columbia, Missouri each fall. Darrin
DeOrnellis recognized all of them for not only ad&r

received, but on skills and

leadership learned during the project year. Shgdsiports is
one of the most time intense projects taught inbaroe

County 4-H program.



Recognition Night
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Monroe County Extension Council Membe
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